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                    Finding time to refocus
                

            
                Finding Time to Refocus by Martin Adams0:00/3:241×

"I don't have time to figure out the right thing, because I'm too busy doing the wrong thing". This was the effective message a colleague said to me a number of years ago when I was trying to get them
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                    Create a growth mindset programme for your team
                

            
                Growth Mindset Programme by Martin Adams0:00/6:521×

Creating a Growth Mindset company isn't something that happens by chance. It comes from understanding what the differences are between having a fixed or growth mindset and then educating and mentoring your employees to adopt a growth mindset.
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                    Everything, all at once
                

            
                Why junior developers get overwhelmed with having to learn everything, all at once.
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